REPLACEMENT OPERATIONS

ARNG Replacement Strategy

= NGB Ceased the Predictive Model, “PUSH” Program; Replaced with “PULL” Program via the State JFHQ Rear Det.
= Step 1: Deployed Commanders request replacements from parent State JFHQ

= Step 2: JFHQ-ST verifies that the vacant position is authorized for fill by the MTOE or DMD and that the unit is below 100%
Mission Required Strength.

= Step 2a: If No, JFHQ-ST denies request and notifies commander.

= Step 2b: If Yes, JFHQ-ST provides Replacement Info to NGB-ARH and/or requests assist from NGB-ARH, as appropriate.
» Step 3: NGB-ARH forwards the request to the Theater NGB-ARNG LNO for validation
= Step 4: Theater LNO validates request:

= Step 4a: If denied - LNO notifies NGB-ARH who then relays denial to JFHQ-ST

= Step 4b: If approved - LNO notifies NGB-ARH; NGB-ARH authorizes JFHQ-ST to send Soldier to IRMTC, or

= Step 4c: If approved, but JFHQ-ST lacks qualified Soldier - NGB-ARH sends a volunteer or IRR Soldier to IRMTC
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